
Turbocharge your recruitment.

Across the state, the RSPCA’s community services 

include the work undertaken by their Inspectorate, 

Animal Shelters, Clinics and Education teams. The 

RSPCA operates nine animal welfare shelters and 

two community pet care centres in Victoria, providing 

refuge and care and where possible, offering more 

than 28,000 animals each year a second chance. A 

dedicated team of RSPCA Inspectors work to protect 

animals from cruelty, investigating thousands 

of reports each year, prosecuting offenders and 

rescuing animals from dangerous situations. Their 

Education team contributes to prevention strategies 

by influencing over 9,000 young people about the 

value and importance of animals in our lives. The 

RSPCA also works tirelessly to educate the community 

regarding animal welfare and to advocate for 

improved legislation to protect animals. 

The Challenge

RSPCA Victoria’s recruitment process was entirely 
manual with heavy reliance on spreadsheets, 
emails and hand written notes to manage the 
process. Candidate sourcing was totally reliant on 
manually posting adverts to job boards and receiving 
applications via email. As a result, the recruitment 
process was very lengthy; taking months in some 
cases; with many candidates dropping out of the 
process part way through. This also put pressure on 
the workloads of hiring managers in an environment 
that was already under resourced. There was no way 
to accurately measure any metrics on the success 
or failure of the recruitment process and so the 
RSPCA had to rely on anecdotal evidence that they 
were losing candidates based upon feedback from 
candidates and hiring managers.

The Royal Society for the Prevention of Cruelty to Animals (RSPCA) Victoria is a non-government, community 
based charity that works to prevent cruelty to animals by actively promoting their care and protection. RSPCA 
Victoria was established in Melbourne in 1871 and since this time has become Australia’s leading animal welfare 
charity. 



The RSPCA assessed three e-recruitment solutions and 
chose to partner with Turbo. One of the key drivers 
for this decision was the familiarity of the recruitment 
team with Turbo as they had used it at a previous 
organisation and found it one of the easiest to use 
systems in the market. 

Regardless of this Turbo still needed to be thoroughly 
assessed against the competition as well as meeting 
the requirements of the RSPCA; especially those of 
hiring managers. As Samantha Schroeder; HR Officer 
says “We chose Turbo as we knew most of our hiring 
managers had not used an e-recruitment system 
before and the success would largely depend on their 
experience after implementation and its ease of use. 

We are happy to say that they are delighted with the 
system, its ease of use and the time saving it is providing 
them.” When asked about the implementation process 
Samantha says:

Turbo is easily saving us over 50% on the time it used to 
take to recruit. This means that quality candidates are 
being interviewed by hiring managers faster and more 
likely not to drop out of the process. Hiring managers 
are excited and really enjoy using the system and 
there is great adoption by the entire user community 
at the RSPCA. Hiring manages can now easily raise and 
approve requisitions online, assess candidates, and 
communicate to the recruitment team all within the 
system and all within an exceptionally short timeframe.

“The implementation went off without a hitch. We really 
liked that the sales consultant was very much involved 
in the implementation process and passionate that 
we received the solution that we wanted. The team at 
Turbo worked hard to get the system in on time and 
without too much disruption to our daily workloads.” 

The Solution

The Results
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