
Turbocharge your recruitment.

The HR team needs to be across a wide range of 
talent needs, many of which can be complex.  “Our 
recruitment needs, particularly in the academic 
space, are quite specific.  We need to find qualified, 
registered and skilled professionals in a wide range 
of areas, from Chinese Medicine to Nutrition,” said 
HR Advisor, Rebecca Murphy. 

To recruit leaders in their fields, Endeavour often 
looks to clinicians who are also running their own  
busy practices, but this adds a layer of complexity.

With Turbo, Endeavour is able to screen, check and 
store candidate qualifications to create the talent 
pipeline they need to grow the business.  “Turbo’s 
been really great to be able to simply establish those 
talent pools so they are screened and ready to go. 
We can just tap them on the shoulder when an 
opportunity comes up.”

At Endeavour, engaging hiring managers in the 
recruitment process is pivotal, and this is another area 
where Turbo has enabled the team to shine. “Turbo 
enables us to quickly and easily share candidate 
profiles with hiring managers, who really know the 
ins and outs of what they need. Our hiring managers 
are able to flag which candidates they find suitable 
for a particular role so HR can make sure we progress 
the most suitable candidates.  In many cases, this has 
led to us finding a ‘diamond in the rough’ who may 
otherwise have been overlooked.”

Endeavour College of Natural Health is a national institution focused on natural health education, an area where 
demand for expertise is rapidly growing.  Across its six campuses, the College employs 400 staff in diverse roles, 
from academic lecturers and clinical supervisors to administrative staff.

Turbo helps Endeavour lead the way in natural health education

“Many of our academics work with us part-time 

around their clinic schedules, so it’s not always 

easy to manage course schedules. We realised 

we needed to become more strategic in our 

recruitment and create large talent pools so that 

we always have highly-qualified, experienced 

academics on hand when we need them.” 



Rebecca says this is not only a win to find the right 
people for Endeavour, but also empowers and engages 
their existing team.  “By giving hiring managers direct 
access to the candidate information in a really efficient 
way, we are empowering them to take a proactive role 
in recruitment.  This often leds to the best hires – and 
a happier team.” 

The HR team also uses the feedback on candidate 
profiles to measure the success of their recruitment 
efforts.  “If we have the nod on a lot of the candidates 
from a hiring manager, we know we are reaching the 
right people with our job ads.  On the other side of 
the coin, if we get feedback that the candidates aren’t 
right, we know we need to revisit and refine them. It’s 
a direct feedback loop that helps us to continuously 
improve.

When Rebecca joined the team in early 2021, screening 
large candidate pools was also proving a challenge. 
“Screening applicants is time consuming and resource 
intensive, and as a lean team, we couldn’t screen 
more than 10 candidates for each role. We knew we 
might be missing someone, but we also needed to be 
realistic about what we could achieve. By the time you 
play a little phone tag with each candidate, it can take 
a number of hours for each one,” she said. 

So Turbo introduced the team to their new video 
interviewing platform, viddi.  With viddi, the Endeavour 
team can send a one-way video interview to all the 
candidates they want to screen in minutes.  Candidates 
then complete the video interview in their own time.

The platform mirrors a live interview in that candidates 
can’t see the questions before they start to record. The 
Endeavour team can then review these on their own 
timeline, and use the information to make informed 
hiring decisions on not only skills and qualifications, 
but cultural fit and, critically with course facilitators, 
how they present. 

Rebecca says this has been a game-changer for her 
and her team.  “viddi has really helped us to streamline 
our hiring process. Using it to screen applicants 
ensures we have a diverse candidate pool, and we 
don’t miss the right hire. It’s not always possible to see 
a candidate’s true potential from a resume alone. viddi 
enables us to see their personality and dial into the 
cultural fit. That extra layer of visibility has made our 
hiring process faster and far more efficient. With viddi, 
I’m able to review far more applicants in a fraction of 
the time.”

“This feedback system also builds critical trust 
between the hiring managers and HR, so it 
empowers the entire team to do their best,” 
Rebecca said. 
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